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Problem makes innovation - Catch the change in the
countries which suffered huge damage by the pandemic

In China, economic activity
returned to normal only several
months after coronavirus
outbreak. On the other hand,
many advanced countries includes
Japan cannot stop the spread of
virus,

This means it is not China
but advanced countries where
the big change happens or the
big pressure to change happens
now. These change and pressure
can be the driving force of
creating the new businesses, new
technologies, new industries.

It will be very important
for business persons working
in China to catch the change
in the countries which suffered
huge damage by the pandemic
— Mr Akihito Oshiro, Invenio Asia
Holdings CEQ, points out. Invenio
Asia is the Japanese consulting
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company focusing on the training
of leadership and management.

“In Japan, remote work is
gradually taking root as new
normal”, Mr Oshiro tells his current
experience in Japan. *We got an
order whose contract price was
about hundred million JPY only by
online meeting from a new client.
It was hard to imagine the deal like
this before the pandemic.”

The clients of his company
are Japanese popular
automotive maker, large bank,
IT, electronics maker, and so
on. By the pandemic, most of
training stopped or cancelled,
his company faced the severe
sales decline at the beginning
of pandemic. But the demand
recovered dramatically, his
company got enough orders to

become profitable in 2021.

Digitalisation of training
contents and providing those by
online — the change of business
model plays the key role on this
recovery. Even major Japanese
maker is interested in this new
style training and ordered the
annual training to their global
leaders.

Not only in his company but
also in various daily economic
activities, improvements have
started in Japan — Mr Oshiro says.
“Problems made innovations
through the world's history. This
applies to Chinese innovations in
recent years too. By the pandemic,
advanced countries suffered
huge damage. So we should pay
attention to the changes in those
countries.”



